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Rachel Drake MEETING AGENDA

Shanay Fulton — Council member TUESDAY, JANUARY 27, 2026 — 6:00 PM
Susan Owens — Board of Education . .

Vacant (Arts) City Hall, Room 2028 and via Webex

Meeting to be Hybrid. Members of the public may view/listen to the meeting using electronic equipment as follows:
1. Going to https://webex.com and joining the meeting using the appropriate meeting number and password.
2. Launching the WebEx application and joining the meeting using the appropriate meeting number and password.
3. Viatelephone at 1-408-418-9388 and the appropriate access code.

Members Webinar Number/Access Code: 2332 498 1188 Webinar Password: WRaa5QJe2e8

Call to Order
Election of new Chairperson

Public Session

PR NP

Approval of Minutes
A. October 28", 2025
B. May 27, 2025
C. April 22, 2025
5. New Business
A. Approve 2026 meeting calendar
B. Macdonough School Building Committee Budget
6. Old Business

A. Update: Application to the State

B. Review and approve RFP to hire a Construction Manager
C. Commissioning Agent
D. Staff to the commission

7. Adjournment

If you require special accommodations for any meeting, please call the ADA Coordinator at (860) 638-4540, (voice) or (860) 638-4812 (TDD/TTY), or the Town Clerk’s Office at (860) 638-4910 at least ten (10) days prior to the scheduled
meeting.
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