COMMON COUNCIL
MIDDLETOWN CONNECTICUT

REGULAR MEETING
MONDAY, APRIL 3, 2023
7:00 PM

MINUTES
A Regular Meeting of the Common Council of the City of Middletown was held on Monday, April 3, 2023, beginning

at 7:00 PM. This meeting was a hybrid meeting with in-person participation in the Common Council Chamber and
remote access via WebEx. The meeting was also simultaneously livestreamed on local cable access television,

on the Cityés webpage, and on the Citybs Facebook page.
Present:

Councilwoman Jeanette Blackwell Councilman Edward McKeon

Councilman Grady Faulkner, Jr. Councilman Eugene Nocera

Councilman Darnell Ford Councilman Philip Pessina

Councilman Anthony Gennaro, Sr. Councilwoman Linda Salafia

Councilman Vincent Loffredo

Hon. Benjamin Florsheim, Mayor
Linda Reed, Clerk of the Common Council
Officer Scrivo, Middletown Police - Sergeant-at-Arms

Absent:
Councilmembers Meghan Carta, Anthony Mangiafico, and Michael Marino
Daniel Ryan, Esg. i Corporation Counsel

Also Present:
Arts i Kisha Michael, Coordinator
Finance 1 Carl Erlacher, CPA
Fire Department i Chief John Woron
General Counsel 1 Brig Smith, Esq.
Human Resources - Justin Richardson, Division Director
Library i Ramona Burkey, Director
Police Department i Chief Erik Costa
Public Works- Christopher Holden, PE, Director
Recreation i Cathy Lechowicz, Director
Youth Services i Justin Carbonella, Coordinator
Water & Sewer 1 Joseph Fazzino, Director

Public: in-person: 3 WebEXx: 5 Facebook: 3
1. Callto Order

The Chair calls the meeting to order at 7:17 PM. He welcomes everyone to the Regular Meeting of the Common
Council.

A. Pledge of Allegiance
The Chair asks Councilman Philip Pessina to lead the Pledge of Allegiance

B. Council Clerk Reads the Call of the Meeting and Mayor declares call a legal call and meeting a legal
meeting

The Clerk of the Common Council reads the Call of the Meeting and the Chair declares the call a legal call
and the meeting a legal meeting.

2. Accept/Amend the Agenda
Councilman Eugene Nocera moves to accept the agenda. Councilman Philip Pessina seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion to accept the agenda, as amended, is
approved unanimously by a vote of 9-0. (AYE: Councilmembers Blackwell, Faulkner, Ford, Gennaro, Loffredo,

McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilmembers Carta, Mangiafico, and Marino.) The matter
is approved.
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Before beginning the meeting, the Chair thanks City Department heads, who are attending in-person and
remotely. They have spill over question from Questions to Directors, which may be addressed during this
meeting. He was reminded that Council Rues are different than during the regular meeting, he reminds
Councilmembers that, if they have questions, they are limited to two (2) questions. He is looking to move through
the agenda efficiently.

3. Resolution: Honoring National Library Week: April 231 29, 2023
APPROVED BY ACCLAMATION
RESOLUTION No: 32-23; K: review/ resolution/ CC i National Library Week 2023 i RES 33-23 7 3

April 2023

WHEREAS, libraries provide the opportunity for everyone to pursue their passions and engage in
lifelong learning, allowing them to live their best life; and

WHEREAS, libraries have long served as trusted institutions for all members of the community
regardless of race, ethnicity, creed, ability, sexual orientation, gender identity, or socioeconomic
status; and

WHEREAS, libraries strive to develop and maintain programs and collections, which are as diverse
as the populations they serve, and to ensure equitable access for all; and

WHEREAS, libraries adapt to the ever changing needs of their communities, continually expanding
their collections, services, and partnerships; and

WHEREAS, libraries play a critical role in the economic vitality of communities by providing internet
and technology access, literacy skills, and support for job seekers, small businesses, and
entrepreneurs; and

WHEREAS, libraries are accessible and inclusive places that promote a sense of local connection,
advancing understanding, civic engagement, and shared community goals; and

WHEREAS, libraries are cornerstones of democracy, promoting the free exchange of information
and ideas for all; and

WHEREAS, libraries, librarians, and library workers are joining library supporters and advocates
across the nation to celebrate National Library Week.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
MIDDLETOWN: In celebration of National Library Week, April 23-29, 2023, residents are encouraged
to visit Russell Library to explore its resources. Libraries are full of stories, from picture books to large
print, from audio books to eBooks, and more! The National Library Week 2023 theme reminds us
ATher e' s Mor eOutlibrantishadreaSuredrovg. Célebrate our public library. The story is
just beginning!

FIANCIAL IMPACT: None

The Chair reads the resolution. He acknowledges the Russell Library staff for their work. He will entertain
a resolution motion to accept the proclamation. Councilman Philip Pessina Moves to approve. Councilman
Edward McKeon seconds the motion. The Chair calls on Councilman Edward McKeon.

Councilman McKeon states that it is an honor long overdue.

The Chair states that here are no fines at Russell Library for late books or word play. He states that the
future of the City is intertwined with the future of the library as we consider moving forward with options to
re-envision the future location, the future services that the library can and should be providing. There is a
committee recently set up to explore that. It is something, as we head into National Library Week, a timely
time to be celebrating, the Chair calls on Councilman Eugene Nocera.

Councilman Nocera thanks the Chair for reading the resolution. Typically, we call the Director up to say a
few words. We appreciate all that you do and your staff. He invites Library Director Ramona Burkey to the
podium.

Director Burkey states that she will be brief. She had a conversation on Main Street today with a colleague.
The got into why she got into library work in the first place. She doe s not know of the Council knows her
story. She states that she grew up in grinding poverty in rural Maine. The public library was her only way
out of that. Local girl made good. We hear these stories all the time. There are people, who just did not
have a chance, as they were born into, or limiting in, situations where they do not have resources or
information, lifelong education, community, etc. The public library helps them move out of that, providing
the opportunity to have better lives. Her co-workers at the library, day in and day out, work so hard to
provide those services for everyone ion the community. They are excited about the future, all of the things
that they can provide in the future for Middletown. Thank you for this proclamation. It is an honor. She looks
forward to seeing where they go in the future.

The Chair calls on Councilman Grady Faulkner, Jr

Councilman Faulkner thanks the library because they have done many great things. He reads the feedback
from customers. Everyone loves the library. He states that he saw the lineup for Black History Month, but,
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unfortunately, was too late. It was a good idea putting together the series of books for the community. Hen
thanks them for all they do. He is proud of the library.

The Chair calls on Councilman Philip Pessina.

Councilman Pessina states that now he knows the story. When we went through the pandemic, Director
Burkey relived what she went through in Maine. She knew it was limited basis. He thanks her for being on
the meetings and being ready to open the doors to the less fortunate in the City. We have more than a
library. We have a humanistic place where people feel good about themselves reading a book. When an
officer does a nice job in policing, we always say that they wear their heart over their shield. He is now
saying that the library director wears her heart over the books and all the she does with her staff. Thank
you.

The Chair thanks everyone for their support. There being no further discussion, they will celebrate National
Library Week later this month with library staff. He adds that later on they will have approval of minutes.

Approval of Minutes

A. Common Council Special Meeting i Informational Workshop: Route 9 Concept Design at 6:00
PM, dated March 6, 2023
APPROVED

Councilman Edward McKeon moves to accept the minutes of the special meeting, the informational
workshop on Route 9 Concept design, held on March 6, 2023 at 6:00 PM. Councilman Vincent Loffredo
seconds the motion.

There being no discussion, the Chair calls for a voice vote. The motion to accept the minutes is approved
unanimously by a vote of 9-0. (AYE: Councilmembers Blackwell, Faulkner, Ford, Gennaro, Loffredo,
McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilmembers Carta, Mangiafico, and Marino.) The
matter is approved.

B. Common Council Regular Meeting, Including Questions to Directors, at 7:00 PM, dated March
6, 2023
APPROVED

Councilman Eugene Nocera moves to accept the minutes of the regular meeting, including questions to
directors, held on March 6, 2023 at 7:00 PM. Councilman Philip Pessina seconds the motion.

There being no discussion, the Chair calls for a voice vote. The motion to accept the minutes is approved
unanimously by a vote of 9-0. (AYE: Councilmembers Blackwell, Faulkner, Ford, Gennaro, Loffredo,
McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilmembers Carta, Mangiafico, and Marino.) The
matter is approved.

C. Common Council Special Meeting - Voting Redistricting, at 5:30 PM, dated May 10, 2022
APPROVED

Councilman Edward McKeon moves to accept the minutes of the special meeting, voting redistricting, held
on May 10, 2022, at 5:30 PM. Councilman Eugene Nocera seconds the motion.

There being no discussion, the Chair calls for a voice vote. The motion to accept the minutes is approved
unanimously by a vote of 9-0. (AYE: Councilmembers Blackwell, Faulkner, Ford, Gennaro, Loffredo,
McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilmembers Carta, Mangiafico, and Marino.) The
matter is approved.

Public Hearing on Agenda ltems
A. Public Hearing on All Other Agenda ltems T Opens

The Chair opens the public hearing at 7:29 PM. Any member of the public looking to speak may do so.
Each speaker will have a maximum of five (5) minutes to speak. For those in the Chamber, members
of the public may come to the podium. Those participating remotely may use the WebEx hand raise
function to alert that Chair that they wish to speak. The Chair will alternate between speakers in the
Chamber and remote speakers during the course of this public hearing. Each speaker will have a
maximum of five (5) minutes to speak. Speakers are asked to state their name and address for the
record. The public hearing is limited to 30 minutes. If, at that time, there are additional speakers, the
Council may vote to extend the public hearing portion of the meeting.

B. Public Hearing on All Other Agenda Items i Closes

There being no public comment, the public hearing is closed at 7:30 PM



APRIL 3, 2023 COMMON COUNCIL REGULAR MEETING Page 4

Mayor requests Council Clerk to read appropriation requests and the Certificate of Director of
Finance
NOTICE OF PUBLIC HEARING

Notice is hereby given that a regular meeting of the Common Council of the City of Middletown will be held
in the Common Council Chamber of the Municipal Building and remotely, via WebEXx, at Join A Meeting,
Event # 2337 148 1586 on MONDAY, APRIL 3, 2023 at 7:00 PM, to consider and act upon the following
appropriation requests:

A. Human Resources Division: $25,000 -- Acct. No. 1000-05000-55480-0170, 52115; funds for Police
Accountability Act ($22,000) and advertising ($3,000)

B. Human Resources Division: $150,000 i Acct. No. 100-27000-52166; funds to hire Baker Tilly to
conduct a compensation and classification study for the City workforce

C. Health Department: $15,000 i Acct. No. 1000-26500-59200-0726; additional funds for shelter
grant, including additional relocation costs

D. Human Resources Division: $20,000 i Acct. No. 1000-05000-55480-0170; funds to cover
unanticipated exhaustion of Police Sergeant and Police Lieutenant eligibility lists due to volume of
retirements

Any and all persons interested may appear and be heard.

ATTEST:

HON. BENJAMIN D. FLORSHEIM,
MAYOR

Dated at Middletown, Connecticut, 29th day of March, 2023

MEMORANDUN
TO: His Honor, Mayos Banjamin 0. Florsheim and
Members of the Cormmaon Cauncl
FROM: Fimance Department
DATE: hiarch 20, 2023
RE: Cerilication of Funds

This is to certify that funds sufficient to meet the agpropristions reguested at your
mesting an April 3, 2023 are available as follows:

General Fund 5210,000

Respactfully subimitbed,
/E . -~
— i .-'r e
Py P
Carl Eréﬁ%‘”

Director of Finance &
Reveanus Sendions

F”‘*ﬁ[ﬁﬂ"‘.‘?':"@
B/ /2Ee)
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Councilman Vincent Loffredo asks if Councilmembers will be able to ask questions of the various directors.
TheChai r r epl i es, thafitiveg will gb itean dyditern. gAd they go forward, they can address the

guestions through the various directors at that time.

A. Human Resources Division: $25,000 -- Acct. No. 1000-05000-55480-0170, 52115; funds for Police
Accountability Act ($22,000) and advertising ($3,000)

APPROVED
CITY OF MIDDLETOWN
MUNICIPAL BUILDING
MIDDLETOWN, CONNECTICUT 08457
REQUEST FOR ADDITIONAL APPROPRIATION
Appropriation Number: 0 | Date of Request: [1/30r202 3|

Amount Requested: $25, 000.60

Fund; (General Fund

Cod: Emaﬁunu-ﬁédao-mm 52115

Budget Hem: iTestnng and Advertising

Department: Human Resources

Date Advertised before Mesting: | 32012023 | Date Advertised after Meeting: | 4/7/2023

Reason for Request: Appropriaticn needed for Police Accountability Act $22,000 and public posting advertising 53,000 |
(NOTES; advertised 31/2023 for 3672023 mesting; reported as"in committes” with Financa &
Government Operafions at Common Gouncil meeting 315/2023; request moved to next ragular
meeting agenda 4/3/2023

Signature:
Requested by: Justin Richardsan
Status: |_ Passed ]

Status Date: | .q\faazd'iral |
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. Mayer requests Councll Clark o read appropriation mquesis and ihe Cenificate of Director of Finance

KOTICE OF PUBLIC HEARING
Wofica bs heroby goven thal @ regular meeting of S Gomenin Councd of e Gily of Mid@stiwn wil ba held in
the Commian Cowndl Chamber of the Municipal Building and remately, via WabEx, at Joln A Maating. Evant ¥

2230 1266741 on MOMDAY, MARCH &, 2023 at 7:00 P8, fo consider and act uponthe folowing appropriaticn
fequest:

Hufmah Redou o 525 000 - Accl Na. 1000-05000-95480-0170, 52115; funds for Polce Agcountabiily
Aot (32E000] and advariging (33,000

g vl &l prrmnne indarastad may sposr and ko e,
ATTEET:

HOM, BEMIANEY O, FLORSHER, MATOR
Dated al Middlatnin, Conractior, 1% day of March, H023

I BRI H CeL

TR HIa Hopd, Magar Bohjerss 0. Flomabsly and
Elumbdrn of Bwr Gommen Courcll

FROM; Finmnice Despastrmeni
OATE: felarah i, 20
RE: s Naiinn of Furidic

This i ro cariify that furds aufllciers do mest P appeepdsfcne recusled ot your
mieaiting an Maroh 8, 7033 ara aywlabis ae folloas

Qenarel Fund SIE A0

Db ol Finarmm &
Marvanus

/a0

Tha Cnalr noles fat hara dess nod Appaar 15 ba an Bam an i ageada for this R
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WARCH 6, 2003 COMMON COUNGIL RAGULAR MERTING Paga &

The Council Clerk replies thal iz appropriallon sequest s iem 5, found at e botlom of 2genda page 1.
A Human Rosources: S35000 - Accl. Me. 1000-085008-554080-0470; 83118 funds for Police

Accoumabllity Act (322,000) and advarizing (53,000)
IM COMSBITTEE REVIEW

CITY OF MIDOLETOWN N
WUNICIFAL BURDING -
MIDOLETOWN, CONNECTICUT 06457
REQUEST FOR ADDITIONAL APPROPRIATION —

Approgelaion burbes: § | Dot of Roguest 1507023

Amount Reuestod: SI300000

|

o _ 1@/ )
|

|

|

[mmmuwmm 52115 N
e b L I

ate Adartied before Mesting: | mmmrm[
Aot o Roguset: el okt Pecn Aol mmmn&mdﬂ_hﬂ_i_ﬁ@_l

Thea Chalr ¢alls on Counclman Eugers Mocara fer this Ram,

Goyngliman Mocers cals a pornt of erdar and asks Counclman Edward Metaon if this mattar was hald up al
Finance & Govemmant Dparaliors.

Coundiman Mokeon reples that it is his belleves that this malter was hedd up dor consisenafian,
Goundilman Nocera replies that, since this matier was held up, it is coming back to commities.

Thea Chiair notes ihat here wae request for cenifcation, bl the ilem was held back. s il in committes and
will be revilled. The Chair thanks Councliman Mocera for thal clarficzion,
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CITY OF MIDDLETOWN I,-}rw,l
MUNICIPAL BUILDING 2
MIDDLETOWN, CONNECTICUT 06457

REQUEST FOR ADDITIONAL APPROPRIATION

Appropriation Number: [0 Dats :er:a-quaEt 1r3ur202:a{
Amscurt Raqusaind: BRG0S0 e o

r’ﬂ*f

Code: [1000-0500855460-0170, 52115 (L~

Funel: {Zeneral Fund

Budget Hem: I'I'es.tmg and Advertising

Department: rH-..||'|'|E|.-'| Resources

Councilman Darnell Ford reads the proposed appropriation and moves to approve. Councilman Philip
Pessina seconds the motion.

The Chair calls on Councilman Vincent Loffredo. Councilman Loffredo asks for the Human Resources
Division director or whomever is the proper person. He asks what exactly is this money being spent for,
which is called for under the Police Accountability Act.

Human Resources Division Director Justin Richardson replies that, back in 2020, the Police Accountability
Act was passed. One of the mandates is for police officers, during recertification and regularly i noting that
there are two components -- during recertification, they go for a drug panel test that includes an expensive
steroids pane. In addition to every, because of the population of the existing police force, they have to do
five percent (5%) of the department each year has a psych exam on a rolling basis. It is every five (5) years,
so it is 24 officers each year. These mixed with 40 recertifications that are coming up requires that money.
This will be consistent going forward, noting it is an unfunded mandate by the State. This is just is catching
up to the times.

Councilman Loffredo asks about the need for advertising,

Director Richardson replies that they advertise as part of their recruitment efforts. The cost of advertising
on Indeed.

Councilman Loffredo asks if that is separate from the Accountability Act.

Director Richardsonr e p| Ye s , O fithat itli$ jmsgfin additiont o . 0

The Chair calls on Councilwoman Jeanette Blackwell.

Councilwoman Blackwell asks Director Richardson to elaborate on the advertising, asking what it entails.

Director Richardson replies that they are trying to keep up with those that they currently have they put a
lot of effort in advertising on Indeed, the government jobs website, and linking it to diversity jobs.
BlackJobs.com, and any other professional affiliates that they have, but always have to pay for in getting
the word out. That is in addition to the swag, cards that we give out during public meet and greets, which is
also part of advertising.

There being no further discussion, the Chair calls for a voice vote. The motion to accept the minutes is
approved unanimously by a vote of 9-0. (AYE: Councilmembers Blackwell, Faulkner, Ford, Gennaro,
Loffredo, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilmembers Carta, Mangiafico, and
Marino.) The matter is approved.
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B. Human Resources Division: $150,000 i Acct. No. 100-27000-52166; funds to hire Baker Tilly to

conduct a compensation and classification study for the City workforce
APPROVED

CITY OF MIDDLETOWN
MUNICIPAL BUILDING
MIDDLETOWN, CONNECTICUT 06457

REQUEST FOR ADDITIONAL APPROPRIATION

Appropriation Number: 0 Date of Request: [3/10/2023

Amount Requested: §150,000.00

Fund: General Fund

Cade: 1000-27000-52186

Budget Item: Professional Services

Department: Human Resources

|
|
|
|
|

Date Advertised before Meeting: | 3292023 | Date Advertised after Meeting: | 4/7/2023

Reason for Request: (Per RFQ #2022-023 the funds are needed to hire Baker Tilly to undertake a compensation and
ssification study for tha city's warkforce.

Signature:

Requested by: Brig Smith

Status: | b Passad

Status Date: uaféﬂza_ |

‘ -"i)akertll'ly .

Ll

Recember 15, 2022

City of Middletown, Connecticut
RFQ #2022-023

Proposal to provide a compensation
and classification review
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bakertilly

Fpitacnancl oty CEN Al ol e Pty b e s

o Lrred et b ceepedy ke
Heziea

bakertilly

Baber Thy US, LLP
Parbary, S 300
M, T P56G

T +1 {§52) 743 0000

A. Transmittal letter
'Il‘:-t‘“ "

Dacembar 18, 2002 ;;b,nl;mn

Danns L, Formalo, CPPB. NIGP-CPP
Supervisor of Purchases

City of Middlstown Purchasing Departrmant
Municipal Buiding Room 112

245 Deoven Drive

Midistown, CT 05457

Dear Donea L Formate

This stateenant of qualfications marks the beginning of & valusbla relstionship wa plan to buld with the
Chy of Mickietown. Based on what we have lssmed from you in your request for qualifications (RFQ)
procass, we are confidert we 3re the right fit 1o serve you with forward-thinking human capital senioss 50
you can keep your focus whera & balcngs: sarving your ckzans. Qur qualiicalions mest your RFQ
requiremants and desorbes our Lnique praposiion fo enfiancs and protect valua while meating your key
objectives:

Baker Tily i one of the kwrgest Independent publs sector advisory fieme in the United States, For mare
Ihan E0 yaars we have colaborated with antifes il sexd small on & varety of nitlathes including

and dassif n studies, orgsnizational impravement projects, stratagic planning, inlerrsd
audit, executhe recndiment and maore

Benafis of woring with Baker Tily Include:

regidmons an test

anfensiche.

As your Vakse Architects ™, we ara delermined to suppart you in achieving your mission to perform a
comprehensive compensation and ¢ fication revdew of your workfores with a goad of being able o
craata and implemant a new systam jo sarva tha Cly on an engoing basis.
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City of Middietown, Connecticut
December 15, 2002

\Wa cartly that the proposal and any cost projection inciuced will rensin in eMact for 120 days after the
due date,

Thank you for the oppartunity % serve you. Our team would be plessed (o be counted ameng the fims

you el coukd effectvely provide your compansafon and clissiication revisw snd would wekoma the
oppormnky fo clsocuss our qualications and recommended appraach In graatar dotall.

Sincarely,

Jﬁlﬁ“ o fuls K-

. Principal & Jodd Kert, OGP, Practics Leader | Senkr Manager
Bakar Ty US, LLP Besker Tily US, LLP
+1(508) 240 6718 | kale crowbenfibugestily com — +1 (940) 366 3033 | Jada kemgibakem by com

B. Description of the work to be performed

Baker Tilly Is uniguely positioned to assist Middietown in establishing an
equitable, competitive compensation and classification system that
supports your mission of competeant, expeditious, courteous and cost-
affective services.

1. An eypianaWon of poar (Vs endarstanaiog of Ihe pragodd, s vroach 1o Me work, (s Bay ity & s
a0 D fevex of delaw’ Ao can bo acconydeded for M wok sl Mie amiitn

Understanding your needs to help achleve your objectives

The City of Middletown, Connecticut is kocated along the weslem shors of the Cannactiout River and s
home 1o nearly 48,000 residents, The City's workiorpa is almast campletely organtzed and

for colactive barganing purpeses. Middietown provides a wide range of services with sppraximately 310
empicyecs reprasenting approximately 200 unique job clssshicasons,

The City ia secking a quailied vendor ta address changes in City aperatians and staffing ower the past
decades, which may have atected the type, scope, and leval of work being pecformed. The present
compensatian and classiication sysiem is based on = plan known g the “Maximus Archer Job
Classificafion Sysbam.” I recart yuars, due bo atoncmiz and technalogeal changes, an incranzing
number of prokdems have appoanad In the system

The City's goals are to:

1. Ammsct and retain qualfiad amployees;

2 Ersure postions performing simiar wark with essentialy the same level of comphexity, respanaibiity,

and knawledge, skils, and ablities sre dassifisd togete:;

Pravide salaries commensurate with azsigned duties,;

Clearty outline promoticnad opporturities & provide recognizelie compansanicn growth;

6. Develop updated organizafional charls and reporiing sinaclures 1o inprove oparational effickency and
aliow for succession planning;

6. Secure guidances on incorporating 8 decicated drersity, equity, and Inclusion officer or otherwiss
provdding for that functonalty wiihin the axisting crganzationsl struchse,

7. Provide justitabla pay ditferential botween Individual clesses; and

8. Mantah a competive pasition with cthar comparable government andties and private amployers
wihin e same geographic ama.

L

2 A dedaNod work program and Bma sohacide v onch oo of I frasdy, rckanig miesinoes fv panodc
reesterw of Mo work wdth (M sclwsory commtionfal

Our proposed solution to achieve Middletown’s objectives

Baker Tily posssssss (he reguisite knowbedge, skils and asperience o provide the Cly with o tallorad
solution that will mest the City's compensation and dassification goals,
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B. DESCRIPTION OF THE WORK TO BE PERFORMED

HOW WE vl

e Wawil review all posifions to ersure poaiion tiks adeguately reflect
| the nalure and level of work parfo and provid
far adjustmants, 48 NecEsEAry,

« e wil conduct Systematic Anakysis and Factor Evaluation {SAFE®)
jcb evabuations, which messure &l joba against nine compensstie
tactors and resudts in = hierarchy reflecive of your organzation’s
inteenal ecuity

& W wil collborate with your organization 1o kensly compative and
comparative peer organizations to collect bass pey infonmstion for
banchmark postions.

| Afer conducting quality control asssasments on the data, we wil

| pressnt the resdls t tha project besm to discuss the organatin's
desired postion within the market.

T T C e Wewillbuikd & new pay stnucture that meets the Cily's compensation
1 ViU philascphy and business godls.

"« Vo will assign positians to the néw pay structure with considerstion fo
' intemsd aquiy and extermal compeitiveness. The reltionship wil be

tnstad with 8 regreasion analysls %o Identify cutliess.

pive %I o We wil cakulsbs the cost of three diffarent scanarios for implementing

. ~ : 1he new compenzatcn and classiication system 1o pravide the Clty

' s with mukple agticns for adoption.

Dy C e Vel provido o final report and present the resuls to City Councl,

A .

PR L ra b seriof keadership and employees.

Project conclusian  + W wil provie rsining fo HR saff respanskie fo sdieistaring and
FAR) g maintaining fhe new cassification and compansation study goirg

Sorward,

INFUSING VALUIE IN OUR RELATIONSHIP
PN ANV D2N0WD Your mSTI & o dop iy We WV £roavde roondpVil W [0 Sppnond your ANC0ss
Nroughon! e reduficasig,

Scope of services

Dalnaated on the flkwkg pages is our methadology and propossd project soope for Middletown's
compensation and dassification rerdew, Baker Tily's apgreech and projact tooks were developed by
Cantifad Compansaton Professionais on our team. Ve 1aka pride i our ablity to peovide your

organization with sound resuls and recom that, if i are Tak and defonsible,

Ve are cocfident $al you wil find aur assertions subetanteted by (he Information presentad in this stabement of
quaificafons and tha camments provided by our refanancis. YW lock forward to a suctessiul and lasting
redasanahin.

Oy I highy five and ks 10! ane that can ba compialod withau! s participelion of !
our chents, W want fo feave e Cily of Modakown with a ion and ciassication plan thad :
WY assist in achigving pour companaaion phfcaguhy, wi! assist it alvacting end ralainlg quatfed |
warors and i SNNed (0 your business needs ~o achies (s, we nasd youw bl along the wy. |
Therafve, e ancowage crpanizations firaf are isresiod i codaboatvog with Safor TRY on sucha |
,MION,7 o fov an e ‘l

TR |

B. DESCRIPTION OF THE WORK TO BE PERFORMED

Project initiation and data collection
Baer Tilly wil bagin by mesting with 1he CRy's praject toam to establish working relationships, finaize a
work plan and ha'p ascedain major B5uas your organtzation seeks to In your L

=tudy. Nexl, Baker Tily will coliect documentation from the City, auch 56 job dascripicns, crganizafion
charis, pay plans, policy handbook, an empkyes cans M, ste. YWe recommend conducting 1-00-18
Wi your department haads to colledt feectack directy from your leadership beam about what lssues ar
specid ciroumstances they may ba facing In their ares, especally raganding titke and dassificaion.

Neat, Bakar Tiy wil conduct leadership snd emphoy g which wil our
team, tha project p soswer questions about the p and review the pesion analyss
questionnaire (PAQ) that employees wil be asked to complela. The PAQ provides an appeortunty for
each smployes to provide ngut, i their own words, sbout the work thet B completad in their posiion.
Information collectad #om the PAQs serve as the Toundetion for tha rest of the study. ¥ necedsary, Baksr
Tily may also conduct indwidual or group Intardews wih emplcyoos.

Title review

Ower tima, paslition 1ies may b L cr even rflated. An spprepriste [ob ttio
should reflact the natuns snd fevel of work performed in $hat job. Baker Tily wil review the Gty's position
1tles and pradde mammeandations for adustments, consclidations and reclassifications, as necessary.
Tilks recommandatcns may aiso be made for the purEeas of betler algning postions within job famiies
andlor to establish or refine career laddars, Ths review & \ntonded fo astahiVeh consistancy and cohasion
I nomenchalure and would mof B9 N A00MEnaIe Wil for asdessing aPEnZEiona! msfrucfning issues.

Srapdardizing fomratting, spaling and uss of sbivevisions can signifcanty Impact the sdiminislration of &
classification system. Thesa refutivaly minor acfustmants can land to easier recrulling andl hiing as it
takes the guassing oul of ssarching through job postings. Additionsily, darckzing job thes can help
ermpioyees beller undarstand thelr role within the organization &6 Ihey come to better underséand
adscent raks thay Intoract with.

Job evaluation

Job evaluation Is the process of compering 8 job Sgainst athar jobs wittin the organization 1o delkeming 2
ralstive vae for each, Baker Tily has @ copyrighted job evaluation system known &3 the SAFE system,
which woe devaloped specifically for tha evaluation of publc secior positions, SAFE s a peint factor
evalustion 100l which meens each compansable faclor has & numerical value, and the end result is & folal
80000 which s used to determire 3 Fisrarchy of jobs rlative fo Inbernal equity.

ble factors d by the SAFE system include:
| 4. Physicel demands.
5. P ek

|16, Supervision evercised

FLSA analysis

Baker Tiby il conduct a raview of Fair Labor Standsrd Act (FLSA) designatico to azsist the Gly wih the
appication af cxempt and nonexempl status. Our raviaw will be basad cn existng documentason
daseribing each postion as well &8 new documentation {PACs) to enswrs 8 compiéle pichars of the work
rfommed is taken inlo daration. If cur recommendations depart from (he axsting exempt/nonaxampt

stahss, we wil peowida a rationale far cur recammendstion & I appikes 10 the Dapartmert of Lubar
Quidancs for ammplion tests.
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B. DESCRIPTION OF THE WORK TO BE PERFORMED

Fagea nolg hal Baker TH)'s fatinng cre ELSA faborie A Dased’ o gur sfalfs oniagal
nferprafatian of tha Doparymant of Labor guidance, mmmmwmmmﬁdmm
cannof prenn ke oidanca an FLEA malfva We recommand lha! ciends cidain sapamfe isga!

re i af B poaions vis-g-nz FLEA decisans,

Job deseriptions.

Biaer Tilly car prapans new job desciplions bassd on submitiad Poshion Analysis Questionnaine (PAT)
reaponees, This includag tha Gify's desined fomatting. Any pasition changes as & resull of the aludy wil
alan e rediaziad in pew job dascriplions, such as, dranges to lilkes, FL3A deaipnafions, minimim
qualfications, supervsion exercissd, ard Americans wilh Disatliies Acl (ADG)-relabed informadon. To
mankain & compsitive prics S Iha project, wa have assumed tha new job dascriplions eschude
Krnowhadgs, Skils and Abiillias (KEA's] section and thal the City's slaff wil be resporsibls for raviesing
@l Enalizing tha draft documentation.

arket xsseszment
Baker Tilly will colahonsbe with fha Chy to idendfy up 4o 14 public peer onganizalians that represan s
camparatia labor market. Selection of comparable pes s should be based an simlarly In ske frumber of
mpbgugpnpuunn mrmdaﬂmmua] gecgraphy, sanvicas provided, Industry and

o bk earpaloy hnrgﬂlnnﬂqﬂuhﬁl‘lmpﬂhﬂunﬂhlhﬂllhmmh
dmnl \abor rearsts for different positons. Some positions may be recruiled from the kel anse, while
athars ane recrulied regianally and nationally. The conaulfng baem will woek clossdy with the City o
dartermine the epproprisis inbor market for your job Tamiies, mm-m Baier Tily wil apply @ geagraphic
ciffrerial b accaun Tor the coal of lbar disrances in thase reg ons.

In salacting benchmark pos fons, we aim o indude al |aas 50% of all job 18es In tha markel survey but
may indlude mors depanding an ihe sze of e surmy and your crganization. Thesa positiors will doasly
resembie jobe perfonmed across cther argantzations and indusires.

Additionaily, Sy should

& Be important in the Cily™ intemal hisramhy
«  Reprasani e many kvels of grades In tha Cly's salary structurs a2 | possible:
w  Cenerally, tend fowesd rulliphs incumbant jobs with the exception of managament or execufive-ine jobs

Eesiter Tily will disiribube @ cusiom survey bo kentifisd peer organizalions requasting base pay infomation
far enalogous positians. Data from published sslary saunces wil ba incaporaied in Sea markst daia
sample o serve as & privabs seclor represeniativa tor those positans which have an appropriabe privale
meclyr syuvakenl Y commonly use data from the Epanomic Research Insfitube, Bureay af Lahor

Slalisfics and Comp Anakyst,

(Inoa the resulis of the merkel assassmant have besn compiled and andyzed for qually assurancs,
Baker Tilly wil conduel a8 review of tha rasuks with tha City's project team by providing a 2napshol of the
marke! recaulis for berchman positions, as well a3 o comparisan to exdeting pay. Addtional markat scanarcs
damonsinating above and below e marel wil slo De prepsned 1o alow tha Clly to seinct ther desied
position within e marksiplacs,

Benedits comparison

In addiicn ta baze pay, Balver Tilly's markel sreey il colac data on peor pay plars, pay policies and
practices, healih naunascs, retiament and pald tima off, and other supplemarntal bermedla and pay
differanlial proviied. Baraits rasulis will be compiled and companad 1 your erganizelian’s finga banafi
affarings and wil ba ncludad in the fnal report

B, DESCRIPTION OF THE WORK TO BE PERFORMED

Pay plan development

Baker Tily wil taciflale diacussions with tha CRy's project toam regarding pey plan design prefarences
and an appraach for classifying postions to the pay plan. To that end, Baker Tily will devekop & naw pay
structure or makn adjustments to the City's existing pey eruchue, ¥ neceesry, to maet tha Clty's stated
goals and business needs, Postions wil be classiliad % 1 new pey structure with consbdesation to
Intarnal and extams resula, More specitically, results of the SAFE job evaluation process and market
a196ssment will be used In part or In whole to assign postions to an appropriste pay grads, and this
ralatiorship wil bo tested using regression anslyeis. The regression [s aso ussd 1o ansune the propased
pay plan fits the City's astural distribution of jois and to identily autlars.

Bakar Thly will raview tha draft pay plan and grade assignments with the Cly's project team and may
racommend an addtianal group review with department heads fo collect feadback, a5 appreprate.

Sampéo regression anamysis

¥ ARSI T
W o

Implementation and costing analysis

Bakar Tilly will devalop thres scanarics for tha Cly 10 consklar in its adoption and implementabion of the

proposed pay planis), which wil mclade a coat analysis for each scenaro. Implamentation scanarice can

be lallored, for an adaltional fee, mmhvuﬂquapaypduesadmummmmm\wm
tion

the City. We can also prepare a multiyeer imp y. O ke, our

scenarica Indude:

*  Moving amgployess 19 the minkmum of ther proposad pay rangs If thelr exisling sakwy is below e
proposed minimum

« Providing an arganization-wide increase, ususily 2%
«  Providing an ncreass (ususly 0.5%) per year in the posltion. This sosnaro halps cambat pary
compression (and aven pay equity) issues that may have developed over fims

Pay policy recommendstions

Cherges to your compansation and clasafoation system may mpact existing pay pelicies ard peactioss,
Tharafora, wa wil wark with tha City's project team to identify impacted policiks and make
datons for ads,
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B. DESCRIPTION OF THE WORK TO BE PERFORMED

Position analysls questionnaires. The price and scope of the project outined the of
anine PADS for al posilion fles inchded in the study. Immnmnmm“orm
urrwiling or unabile 1o participate, Bakar Tilly will work with the City's project besrm to idensly the
appropeiate atemative staff to submil dooumantation on behall of thoss pasitions,

Salary and bunefits data, Baker Tily's abiity to provide fair and defenshbie recommendaticns aboul pay
andd benalta is contingant upan tha avarlab ity of that data. Baker Tily may request the City's project
team of leadership to contribute to cutraach sforls in an altempl Lo colect necsssary deta from putlic
peer organizations and keep the preject on schedula

Roview of and fesdback on profiminary results. Baker Tily encourages chents to be imvalved i major
duhhmﬂaulpﬂmlmvymuhﬂmﬁll&hhﬂnﬂmﬂhdhm Howener, wi undecstand
that yaur inant to pr d suppon and senvices to the community must come first
and!hauhscay’npmammmmnmmuwwwndnwmmmm
when provided. Baker Tily is familar with the ebb and flow of local govenment cpesations and will be
toxioia in coondnating wih the City to keap the projact on track as much 8 possibis,

Serving Middletown remotely or in person as needed

Vi are prapared to deliver an excaptional sludy entirely remotely If 5o desred. The City's
angagemant 1eam has varous tools enabling tham % assist you from any locafion. Baker
Tity professionals each receive S own faptop and ramols actess credentials 1 comnect 1o
our intemal network fram oulside the offics. When Baker Tily and the City are nct able 1o
mesal i person, we ullize Microsol Teams to quickly set up onlne moatngs.

Tachnology plays a central role in maintaining open, deer linos of
communication. Cur cliert portal, Nudﬁh,olenmmvayw
access your documents, irangfer deea and axchange infarmation e
With w3 on & 24/7 basis when I's convenlant for you. This secure

orline collaboratva workspace allows you to share conlen! sl any
ime.

However, should e Cly desine in person mastings, we are equally prapared o do 2o, The most
commen milestcnes that our clents prefer fo have as n-parson” meelings am in the baginning ta iick
off the projact, the end to conclude the projedt, ard occasianaly In the middie to review preliminary
grads assignments wih department heads,

Co-developing a timeline to meet Middletown’s deadlines

Badoar Tily is praparned 1o Nudayowomlpe«m and chassification review within 8vo 'weeks afer
receving the official nofios to proceed. * Pleass nofe Mol Man ave fackve impacting the project schodule
which ave beyand the consuliivy team's control such as hoddays that impacf afice clasuras, signiffoant
HR operaliovie &5 Danail ervaliment, peyml, and budgo! cynlos; as wel as clent avadaliily (o reviow
raauls and appvove dhe directan af the project Saker TRy Wi crompdy soWse the Gy ¥ Mere ane any
factor impaciing the progact timedne.

Project initiation: Project plancing I
meetings, dala collection, communication  Authoration to procsed Fobru
seagkng, PAQS colacted ary

B. DESCRIPTION OF THE WORK TO BE PERFORMED

These may nchads the Klowing scenarioa:

» Compensation Philosopl mmmmcnum;mnwnommmmu
compersaled? We will halp you deting and the Cly's ph phy through pay poficies.

+  Hiring, promotion, reciassification, Estabilshing gu&lmmepb;mmbe paid sbove
the starting minimum for $he pay rangs

+ Supplemental pay. Pay for speciad skils or competenciss grealer Fan he minimum requiements,
shift difecentiols, on-call o call-back pay, ot

+  Payadj Langusgs ribing how and when and pary st i wil
take place

Project completion and communication

A tingl report wil be propared to explan the methodologzy folkowed, the results producad and

recammandations to the Clty based on thoss resulls. More spacilically, the raport will document posiicn

m reoommenMom. markel sirvey resulls (gvarage minimum, mkipokt and maximums), proposed pey
cdadd grade lmmphmenllumowlmuhﬂma for each

Acanana, mmﬂnmdommupubu ployee-apedhic

QOur methodology is besed on best practicas outined by YWork at YWork and tha Sociaty for Human
Rescurces Management (SHRM), Wa wil proudly stand bahind the results of your study through
implamantation to inchade a farmel presentation to City kadership o ekécled officisla, Tha Cily has made
an important commitment 1o its staff in faking steps 10 UNderga a comp and H rerview
such as this ome. Theredors, Baker Tily highiy mecommends providing @ presentation of the resulls lo
empkoyses &t the conciugion af tha study.

Finaly, Baker Tily wil provide Irsining % burnen rescurcis s1at that will be responsble for administering
and makgaining the new comperaation and dassication system inlo the fulure. Instruciion manusls
partainieg %o the BAFE job eviiuatian system wil also be provided.

Ongolng maintenance

Whila the City's team wil ba fully traned and able to maintain ks new compensation and dessification
system, Baker Tily often provides cngoing mamtenancs % cliants after (he complation of & study. Poat-
contract advisory and maintenence savices incude:

This is not Induded in tha scope of this project bul i recommended if the City might foreses a need 1o
address amy of the sbhave listed tssks hrough an wedfilated third pary or if the human rescurces sisff
mary rot barve he capachly [0 Manags Thess requests Intemaly.

City of Middletown’s responsibility

Data collection, Bakar Tilly will prapare a detailed data request cullining what 8 necassary 1o perform
theso . Data will be reg: d in & focerst compelines with Bakar Tilly's computer system and
project tocls {being Microsofl Exost and Ward). Upon receipt of the data, Baker Tily will examine it for
isting Wormation eod oy
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B. DESCRIPTION OF THE WORK TO BE PERFORMED

Mariat assessment: market survey F .
dis¥rivutad, data compled and analyzed, Feedback on pear crganizations "": ml Y
results reviewad

Position review, job evaluation: Tilk Faedback on titk recommandations end m'ury
revdaw, Job avaluation, SAFE designations.

Pay plan development: pay plans) Foacback an pay plans, grada

daveloped g il assignmants, and implementation March - Apei
implementation aptions calafated scenaros

Project compisetion: Anal report prepared,

final presentations conducted, staff tminng Feadback on final report Apit- May
CONMITRENT TO BUCCESSFULLY DELIVER SBERIVICES TO MEET MIDDLETOWN S REQUIREMENTS

RO A Mo O walaka O Wi oo olvaiop @ Bmalio Ao peratie Mo CIY's Sorwoos on Ao o abond of schoti'e,

3 A0 of passaoie! who mW be assined 0 Ihe projoct, Jor 1o e
W hrex] 205 of Do o sint Jouwrs v (e gl ﬁmmﬂmmtmwmuﬁvmmm
ANty A0 aodiden r rovew and considaralion. LR snad ok aYoemale load pavson A7 Whe absance of Me
ssignat! dad parsce, or meiockbigy for prowiog conlialy of Svwoas W o Seiiganvy abdatnice of B ad

Aligning key engagement team members with your goals
Tha Cly of Middietown wil work with  consstent team of Value Architacts ™ who understand your

organization and can add value from day one. The ation of your i dsam's wran
caplal wperencs and senice knowkados ranslates Mo g bie asuts for the Cily.

vwbalwwhuuwpcmnnl rnhlbmhku. and this mnnsapuwnllimnln Middietown from some
aof our most h d fsam t leam are introduced below, snd

cumldamammuhlnlm'ulxa
Your propesed project team P d peofasalonals whao

«  Provide 2 rangs of expertize to covar the rangs of service regarements

«  Provide Inpat fom s geographic, industry and euject matier standpoint

. vai:b a mhnlwwwdamdmwlmﬂmlbmlmwmhmwmlme
. the to take #nd profy vl resporaivlity for your project

varst [ahdership

o Brnciial

Kale kaces Baker Tiy's public actor 8GVis0ry practice and has spent her canssr sanving
lozad govermments. She aversaes & diverss and tlanted 186im of rganizatianal

o8, tand p conaukants. Kate wil
mwmmmmoﬂmummnuuommw
design study and ensure your salisfacion with cur ssnvices s deliverablas.

B. DESCRIPTION OF THE WORK TO BE PERFORMED

Flfanrder—
s Parkway, Sults 300, Pu-o,mm

umi)mosm
hdahammnmlv‘hmﬂhf:puﬂhwwmwm-tho
background in human capitsl corauting, hdudm compensation and dassification,

astegements and execliva recnidtment. .hdlunuulhapmdbe
loader over the campansation coneudting team and has boan with the frm snce 2016,
She samed a Master of Pubiic Administration from the Uniersky of Taxas at Dallss, is
a member of the North Texss Compansaion Assoclation (NTCA) and Is a Cartified
cmmmnmccw;

+ Matzszmmﬁw-nmmlm

Sarah & a senior Hant with 2 d in highwr , local go ’
and human resouross managamant. Pnotlopnmmm Sarah sarved as an
mmmmmmummmmmwumw at the Univarsity of
Narth Carclina’s School of G Shasa Ler of tha
c«mu—mnmwmummumom the besed of the Saction for
Parscnnel Administration and Labor Relsions (SPALR) for the American Sodaty of
Fublic Administration (kSPA) She eaened 3 Master of Public Admiistration and

's Studies from Appalachien State Univarsity.

JHBLES

MNancy & an exparianced faditator with
andd taciltating problem-saking and process
skllodmhunudpuh managamant, suc

s process Improvemant and developmant. Nancy led the County of San
Maten's Oulcome-Based anoemmmmmd has supported local governmeant
chants with the design and implementation of parformancs messuremeont syshems,
Nancy is an axcalent faclitator and trainer. She has developed curdcuun and
conducted traning on a wide va dwuwwwmmmmn
and teambulding workshops far m:ﬁ . Nercy 8
mwmnm«mms\?

her retum to Managemsent Pariners (now
bcdmmmnulmaqmc

Carlos, Farfay, Oninca, Meroad, Martnez, s-.bu-nasm Cruz, $he Sacramenio
Macounddmlmmuhnmtlthuyh ; and the Bay Ares
Countiés of Albmeda, Bmmo Morterey and Santa "

Caltin Humrickhouse, director with Baker Tily's pubic seclor savisory practice, has
been with $ha frm sinca 2012, She s a Stralegic Workfores Planner with & desp
understanding of succession planning and sirsdegic human capitsl managsment,

Caltin's ather araas of e inchude benchmerking, organizationsd mdcﬂonnnd
system need and selection. Caillin has HR Wtien ang
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ugnnhﬂonulmdubnpmjumbrnsmdwm the Cily of San Francisco PUC,
Apex, NC, Pima County Communiy Coleges and dozens of olher putdic aecior antitss,

} mw Biils 200, Tysors, VARZIGZ
"?'1(709)92332 oeve lewistEekenily com
Anne leads Baker Tily's putic sector axeculve recrutmant jeam. Prior to jolng
Baker Tilly, Anna sanked as an sesktant county adminstrator for &
a0l & g for wo Vieghla

depuly gty
17 yoars, her experiance i local

manager, parking suthocly A
comvention & mm‘h Luresy axscuive director, She i:‘uo s had mmulyhr

Laura is & Sevicr C
resources management, Wah 10 yeses of

a Cersfiod

o&-mm&-«mm;ummnm
to joining Bsker Ty, Dlana MMIMWUIMW

organizaficns. Prior

budgcllm ‘onNalhDalha She sarved in various accountn

- e:{b Diana has 8 Mdebgdmhhmu
Compansation Stodks

mmommdrm-uoaum:aewyma
Carificate from Comell Unkensiy.

Sauel OVipd ot apa yat

Sumuclhmmnwwh tockground in maeketing, journalst and local governmant

n.;PmLPdnfb)ohmgslhufw Ib-voduanoulnaﬁgd’ isl, sdminisirative
and haman asaistant within the Planning, Oomphnoemd

Parks & Recreation deparsments for the City of Dalias, Additicnally, Samuel has

served 85 @ marketing manager responsiole far dew and mentaining meds

mmSmudhunbdxr‘uh]numdhmmtha ity of North Texas.
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+1 mummal ltnmumﬂnnﬂhnhmlnm

Thomas |s an analyst with 2 b d in human and human
resources developmant. Ns--ﬂhnnmwdh mmmmmw
wriing. His focus is di the data and ansuring the feam

whmqullymmblm“andmm In addificn, he assisls the
1eam by crafting high.qualiy that y reflect the of the

pasition being analyzed. Prnno'rhm-‘smmmmhluwpwbdmucmum

administrative assistart. hcmuumda in human

chaved #om the L —Mncnhs.

Laxhsahesan SordeSonauisant
Bree, Sulta 2300, Mineapolls, MN 55602
WM?‘IMG& Jlexischatengibekarity.can

Loxl s aunlwwum whese hmm mhhcfnmnwy and county

’ , developing,
and implemanting sl county personnel furctions, acting as de autharity for
umcomunﬂbu and coordinagng &il componsation funciions, Lexi carned a

In wrd wih @ foous In human rescurces from

waabommuwmhabumencommdmnd
nummummnmmmnw.amwmmah
Mumunmlw ghhdmmlouywmmy Sha has also
aweved in varying finarce and In ha hospitalky, travel
wmnmmmmuaocrmwmummuua
mamber of tha Sociaty for Humsn Resource nnw«(aunwsmma
Issler of Business Administration from the University of Texas.

uuuawm wiLL ml\lﬁ TANGELE RESULYTS WITH BARER TILY
M . Y suconsa Thar sfake and oo Qonimenin! aapsrisnos

.mmmmmmmmmmy
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