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[bookmark: _GoBack]Message from Chief Erik M. Costa

[image: Crisis intervention a 'game changer' in fall of violent crimes]In my twenty-eight years in law enforcement, I am honored to share with you the Middletown Police Department's Multi-Year Strategic Plan, a roadmap that reflects our commitment to fostering safety, trust, and collaboration within our community. 
      This comprehensive plan outlines key initiatives aimed at enhancing community policing, improving officer training, and implementing innovative technologies to better serve you. We believe that through transparency and open communication, we can build a safer and stronger community together.
  
     Your feedback is invaluable, and we encourage you to actively participate in the realization of these initiatives. Together, we can create a community that thrives on mutual respect and shared responsibility.

Thank you for your continued support.

Sincerely,
Erik M. Costa
Chief of Police 
Middletown Police Department

Middletown Police Department Overview

     Since 1870, The Middletown Police Department has served and protected the citizens of the City of Middletown. The Middletown Police Department provides a full range of law enforcement services to the city and is in partnership with neighboring communities and state agencies.  
     We are the largest law enforcement agency in Middlesex County, which is in the top third of municipal police departments in the State of Connecticut, covering 42.37 square miles and a population of approximately 49,000 people. The Police Department consists of 120 sworn officers, 7 part-time sworn officers, 3 Animal Control Officers and 14 civilian full time and part time personnel. The operational mission of the Middletown Police Department is:  1) Delivery of full-service policing coverage to the City of Middletown using 21st Century Policing Services; 2) delivery of specialized investigative services (Major Investigations, Street Crimes, Special Investigations, Fire Investigation & Community Services) as well as emergency services (Tactical, Canine, Dive teams, Marine, Search and Rescue) resources; 3) primary law enforcement responsibility for all city operated and staffed facilities, including Middletown City Hall, Community Centers, Senior Center, Middletown Board of Education and other facilities occupied by city employees, and, 4) traditional city patrol services.
     Through our citywide delivery of specialized investigative services, the Middletown Police are presently and will continue to be actively engaged in collaborative policing efforts with partnerships in State, Federal and Municipal law enforcement agencies. Some of these partnerships include Connecticut Chiefs of Police Association, CALEA, International Police Chiefs Association, Capital Region Chiefs of Police, Connecticut POST Academy, Town of Portland Police Department, and Connecticut State Police.  In addition, undercover Middletown Police Officers are working cooperatively in task forces with their state and federal law enforcement counterparts.  These initiatives are further supported by the efforts by U.S. Drug Enforcement Agency, Statewide Narcotics Task Force, Statewide Urban Violence Cooperative Crime Control Task Force, Firearms Task Force and the Connecticut Intelligence Center (CTIC).
Mission Statement
“It is the mission of the Middletown Police Department to proudly serve in partnership with the community through a commitment to excellence, professionalism and integrity.”
Core Values
     In striving to accomplish our mission, we embody our core values with Respect, Service, Trust and Duty:
[image: Ed Walsh's Police Memorabilia]
RESPECT
We must respect ourselves, our peers, those we serve, and the sanctity of the law and the institution that is the Middletown Police Department. 
SERVICE
We recognize that customer service is our highest priority.  We are committed to providing caring, competent, and professional police service
TRUST
We must solemnly value the trust that has been placed in us by those we are sworn to serve, and we are committed to holding ourselves to a higher standard of accountability to continually earn their respect each and every day. 
DUTY
We do not swerve from the path of our obligations, nor do we depart from standards of professional conduct.  We obey the law and enforce it without any consideration of class, color, creed, or condition.









Foundational Goals

1. Connecting with and being an integral part of the Middletown community is embedded in every MPD employee’s performance expectations, both for sworn officers and civilian employees. Community Oriented Policing is a core philosophy the department will build day after day and year after year. 

2. The MPD will be known for operating with high-integrity and extreme transparency in all of its activities. Trust is earned and fortified through consistent, impartial enforcement, active listening and considerate, timely, effective response to problems. Internally and externally building and maintaining trusting personal relationships is at the core of Middletown Police Department’s culture. 

3. The MPD will become an evidence-based agency relentlessly focused on learning in order to continuously improve service to the community. Data collection and analysis capabilities will be developed and dramatically enhanced in order to define effective, efficient, measurable strategies and tactics to reduce/prevent crime and the fear of crime and establish/maintain social order in the City of Middletown. This will include sharing data and insights with the community it serves as well as other city agencies and state and federal law enforcement partners. 

4. The MPD invests in its people, both civilian and sworn officers. Emphasis is placed on hiring talented and committed people to fill all open positions. Training opportunities, both inside and outside of the agency, will be reviewed and upgraded, as needed. Diversity, equity and inclusion will guide hiring, training and promotion practices. Clear career pathways will be evident for officers and staff at all levels. 

5. Recruitment, hiring, and retention are crucial to the effective operation of the Middletown Police Department. MPD will meet its full complement of sworn officers (120 Sworn, in 2024) and fill all open civilian positions (in 2024). Going forward, recruitment will be ongoing so that candidates are identified as soon as openings occur. Through changes in policy and practices, MPD will improve its retention of officers and civilian employees to build the department’s collective capacity and experience. 






Executive Summary

Under the leadership of Chief Erik M. Costa, the Middletown Police Department has developed an ambitious multi-year strategic plan. Executive leadership, MPD command staff and community stakeholders were involved in the development of this strategic plan. The Chief’s Community Service Taskforce and Operational Taskforce forged ideas in identifying community needs that are essential to being a community first police department.   All five division of the Middletown Police Department are given a plan to evolve the division and the agency forward.  

The Community Services Division. The goals and objectives of this section make it clear that building trust through problem solving and consistent dialogue is the responsibility of every MPD employee. With a focus on youth engagement, by 2027, 90% of MPD employees will be participating in at least one Community Outreach initiative each year. This division will support non-profit MPD programs such as the Police Activity League and the MPD Cadet Program. This division will continue to oversee the Emergency Response Team as well as the Marine Unit. This complex and multi-dimensional division of MPD will need the continued investment in equipment and human capital to be ready when needed, including training, recruitment and retention of highly skilled, diverse officers with specialized expertise to serve and protect the citizens of the City of Middletown under any and all circumstances. 

The Patrol Division is the largest and most visible community facing division of the MPD. Central to this aspect of the plan is movement to a customer service based approach (officers to build relationships in the community with consistent messaging). An essential part of the Patrol Division is our partnership with River Valley Services and the development of our MPD Case Worker program which is providing advocacy services and mental health support to citizens in need. This will allow for more effective and longer-term community engagement as the police and community build their relationships through mutual experiences over time. 

The Investigative Services Division is focused on delivering justice by reducing criminal victimization through the identification of offenders and acquiring evidence leading to prosecution. This division of detectives works on the most serious and violent crimes (Homicide, Sexual Assault, Robbery, Narcotics, and Cybercrimes) often partnering with state and federal agencies. Narcotic trafficking along with crimes committed with firearms are some of the department’s top priorities. Swift investigative efforts and building communication between regional law enforcement partners will be essential moving forward.

The Professional Standards and Training Division is the conscience of the MPD. This division ensures integrity and adherence to ethical and policy standards in a fair and unbiased manner. Special attention is being placed on assuring all use of force events are within MPD policy and reviewed quarterly. Consistent with the Chief’s foundational goals, enhancing training is another way to invest in our officers and civilian staff, to stay ahead of trends. We will continue to develop our IT infrastructure to support data and training needs.

The Administrative Services Division, is the division that allows every other division within the department to focus on its own functions and objectives by providing administrative and personnel support. It focuses on the administrative and other essential support services for the effective and cost-efficient delivery of police services. This includes; personnel, records, NCIC operations, budget, accounting, procurement, supply services, fleet and facility management. Highest priority in the multi-year plan is to substantially improve the workforce and achieve a full complement of sworn officers over the short term. The Administrative Division houses many of the technical, computing, and technology related capabilities of MPD. This division will provide the intelligence necessary to make critical decisions, so as to better service the City of Middletown. 






























Division Plans

Community Services Division

Goal #1: Promoting your Brand - The Community Service Division starts at the top. Division Command staff must create an environment to develop future leaders to Communicate (listen), Inspire and Empower, Trust, Maintain Constant Stability, and seek out Feedback. 

1.1 Objective: 
As public servants, we must constantly tailor our approach, aligning our agency with the pulse of the community all while being transparent. Community Officers must be self-starters who do not need to be told or encouraged to do so.
1.2 Objective:
Professional development for officers in community engagement. As the Community Services Division is expanding in duties and in personnel, knowledge and strategies need to be learned to interact with the public. We have the right people who are dedicated to the Police Department and the community it serves. 
1.3 Objective:

Officers and civilian employees should problem solve with community members outside of enforcement policing. Build on the 21st Century Policing models to develop solutions in coordination with the community, independent of enforcement with procedural justice methods.

Goal #2: Create a multifaceted approach to reach all members of the community. Efforts should be put forth in order to address community concerns regarding their rights as citizens when interacting with the police.

2.1 Objective: 
Administer surveys to community members regarding their fear of crime, trust of police officers, and general attitude towards MPD’s efforts. Report results to the Public Safety Commission, Mayor’s Office and Command Staff.


2.2 Objective: 
Hold quarterly community events, (i.e. Coffee with Cop, MPD Open House, and Stakeholder forums). Involve 25% of sworn and civilian personnel at each event working towards full agency outreach efforts. 
2.3 Objective: 
Increase participation in MPD’s Citizen Academy programming that is held yearly. In order to enhance the diversity of the C.P.A, programs should target diverse community members to include the LGBTQ, Senior Citizen, Latino and the Special Needs Community.
 2.4 Objective: 
Increase social media presence through strategic implementation. Department members to post recruitment efforts, community encounters, personal experiences, and relationships on social media outlets. 

Goal #3: Increase police participation and positive encounters with the youth. 

 3.1 Objective:
Increase positive, non-confrontational police interactions in elementary/junior high school-aged children. Track number of events attended by students and youth, presentations conducted, and community events organized on a yearly basis (ex. P.A.L. programing, basketball foul shot contest, Hartford Wolfpack Hockey, mentoring programs, and camps etc.). 
3.2 Objective: 
Increase participation in MPD’s Cadet Program and development of a Youth Citizen Academy.








Patrol Division

Goal #1: Prevent crime and reduce citizens' fear of crime. All citizens expect and deserve to feel safe in their homes, neighborhoods, businesses, and daily travels. Furthermore to build public confidence through ensuring that commanders, supervisors, and officers in the Patrol Division are proactive in their daily activities and are being seen by citizens.

1.1 Objective:
Improve roadway / traffic safety within the City of Middletown with the use of   technological advancements to include traffic enforcement cameras and red light cameras. 
1.2 Objective:
That commanders, supervisors, and officers conduct walk-and-talks in their assigned areas of influence, as well as in neighborhoods and at businesses, on a regular basis. These walk-and-talks are to regularly engage the community in non-law enforcement activities. These contacts show the citizens that the commanders, supervisors, and officers are active in their neighborhoods. They also ensure that those individuals involved in crime know that the commanders, supervisors, and officers are active, thus limiting their opportunity to commit crimes. 

1.3 Objective:
Identify, recognize and respond to emerging law enforcement trends and increase operational services.

1.4 Objective: 
To work with Patrol Commander and Supervisors to maximize visibility of personnel and to conduct vigorous motor vehicle enforcement for speeding, seatbelts, driving under the influence as well as aggressive, and distracted driving violations.  The use of traditional (marked) and untraditional (unmarked) patrol vehicles will be utilized to create a sense of omnipresence on the cities multiple roadways.

1.5 Objective:
Utilizing data driven approaches to Crime & Traffic Safety (NEXGEN), expansion and enhancement of access to real-time and up-to-date accident information at the level of Patrol Supervisors will allow them to more effectively utilize and deploy available resources to address traffic crash issues, enforcement activities and crime prevention initiatives in their respective areas of responsibility.   

1.6 Objective:
Ensure sworn and civilian staffing levels are sufficient to maintain effective operations and provide efficient quality service to the citizens of the City of Middletown.

Goal #2: That officers always present a professional and positive image of themselves and the police department. Ensure that officers conduct themselves in a positive and professional manner at all times when engaging with the community that they serve. The uniformed patrol officer is the face of the Middletown Police Department. They are almost always the first contact that any citizen has with the department. This interaction creates a lasting impression that can be positive or negative. 

2.1 Objective: 
To ensure that officers treat all citizens with respect and dignity in every instance in which they have contact. This will be tracked through advancements in our Professional Standards and Training Division by the number of complaints and positive feedbacks generated monthly for each officer. 
2.2 Objective: 
To ensure that citizens and officers know that all criminal investigations and calls for service are handled thoroughly, fairly and documented appropriately. 
2.3 Objective: 
To ensure that officers use only enough force that is reasonable and justified based on the circumstances known to the officer at that time. In all use of force incidents there will be a complete and thorough review by supervisors and commanders. 
2.4 Objective:
Consistency of enforcement; Patrol assignments; Regular reviews; Revise and monitor enforcement initiatives; Supervisory review of performance; Customer feedback; Annual report; Measures of success; Diverse review of group; Self-assessment of all levels; Technology program to collect data; Audits; Community interaction; Enforcements initiatives; Program measures. 






Investigative Services Division


Goal #1: Thoroughly investigate major crimes and serious incidents with an appropriate sense of urgency to identify offenders, acquire evidence for criminal prosecution, and prevent the recurrence of such crimes. Investigative Services Division (ISD) personnel have special expertise in investigating serious crimes of a complex nature. These detectives will focus on crimes of sufficient complexity for which patrol officers cannot devote adequate time and resources to successfully investigate. Many of the most violent crimes are committed by a small segment of the population; therefore, arrest and successful prosecution of these offenders will have a positive impact on the reduction of violent crime. 

1.1 Objective: 
Continue to take an aggressive stance on investigating major crimes to achieve a high clearance rate in order to make Middletown a safer place to live and visit. 
As shown this past year, the Major Investigations Division has a high success rate in solving major crimes. Maintain this high clearance rate and provide accurate statistics at year’s end.

1.2 Objective: 
Adequately prepare and effectively deliver cases for criminal prosecution. Conduct case reviews to identify and address investigation deficiencies before trial. Track areas of deficiency and identify training opportunities. Track court depositions of serious crimes and solicit feedback from the State’s Attorney’s Office in order to identify suggested areas of improvement and changes in case law. 

1.3 Objective: 
Partner with Federal Agencies to pursue criminal cases involving violent offenders with a NEXUS to firearms and narcotics. 

1.4 Objective:
Implement more technology-based solutions in investigations. Provide continual training on technology. As society evolves, so should law enforcement. Society has shown a reliance on technology. We have proven that this technology plays a major part in solving cases. The more that we integrate this digital evidence into our cases, we should have a higher success rate.

1.5 Objective:
Expand white-collar investigation capabilities. Track the number of large white-collar investigations that are worked jointly with state and federal partners to include fraud, skimming and counterfeit cases. Remain up to date with training and best practices in this constantly changing field. 

Goal #2: Identify serious crime trends - Identify crime trends and disseminate information for the purpose of preventing any escalation in criminal activity. Proactive policing requires adequate intelligence on current and future crime trends. ISD will be diligent in communicating actionable information that may be used to prevent further and escalating crime victimization. The intent is to identify and take action for small, isolated incidents before they become large, wide-scale criminal events. 
2.1 Objective: 
ISD Detectives will work with intelligence analysts to produce and disseminate timely and specific information regarding crime trends to be used by Patrol Officers. Track the number of crime information bulletins that are disseminated department wide and note any links to police patrol activity.
2.2 Objective: 
Participate in multijurisdictional meetings where intelligence is shared regarding current crime trends that may affect the City of Middletown area. Continued participation in monthly meetings for the purpose of collaborating with other agencies to identify drug trends/violent crime/property crimes and response strategies. 
2.3 Objective: 
Participate in the Middletown Opioid Taskforce to facilitate support services for overdose victims in order to reduce the likelihood of future drug overdoses utilizing ISD-Street Crimes Unit. Track the number of responses and the number of victims who successfully enroll in treatment programs. 

Goal #3: Provide victim advocacy services and mental health resources through the newly established case worker program. Case workers will provide outreach to victims of serious crimes to ensure that they have sufficient resources to prevent re-victimization. Case workers will provide victims with access to important support services for ISD and Patrol Division. These services will ultimately reduce the likelihood of the victim being re-victimized in some manner. 
3.1 Objective: 
The MPD Case Workers will be engaged to facilitate communication between MPD and River Valley Services (CIT) in order to provide adequate mental health services. 

3.2 Objective: 
ISD- Special Investigative Unit Detectives and Case Workers will work together to identify and assist victims of human trafficking cases to secure services and provide an environment to facilitate the prosecution of human trafficking cases. 
 
Goal #4: Provide training and career development for MPD Personnel. Evaluate the role of each detective assigned to the division and establish primary areas of responsibility to maintain a well-coordinated workflow. Objective: There are many duties and responsibilities within a criminal investigation. While we would like our detectives to be proficient in all of these areas, having specialists would benefit the division tremendously that way during a major incident each detective knows his/her role. 

4.1 Objective: 
Work with detectives and supervisors assigned to the division to further their professional development to prepare them for the next level in their career. Assignment to the ISD should be viewed as a stepping stone to the next level in our employees’ careers in order to develop them into more diverse supervisors that have training and knowledge of criminal investigations. This in turn will open up more opportunities for our officers who have short term career goals to become detectives.

4.2 Objective:
To educate patrol officers in the area of criminal investigations and/or child abuse and neglect cases. Once fully staffed, request the position of an interim detective during each bid cycle in order for that officer to gain experience in these areas. Provide opportunities to patrol officers to be assigned short term to ISD in the event that he/she is assigned a case that requires follow-ups. The patrol officer will be assigned to the unit and partner with a detective to investigate the case. This has proven to work in the past and gives the officer the experience and knowledge.

4.3 Objective:
Continue the college internship program partnering with local universities for those students seeking a career in law enforcement. This will create excellent opportunities for college students that will give them first-hand experience with working with our department. The purpose of this program is to not only provide these students with this opportunity, but to also attract entry level police officer candidates to the department.






Professional Standards and Training Division


Goal #1: To provide quality training designed to increase individual and organizational development.

1.1 Objective:
Increase our in-house training using our personnel.  Developing MOI/POST-CT certified in-house instructors with approved curriculums. 
1.2 Objective: 
To conduct training at roll call / shift change that ranges 15 minutes to 8 hour blocks of specialized training and recertification. By doing this we will have better trained officers.  This will equate to a safer work environment for them and better service to our community.

1.3 Objective: 
Identify officers training needs and their required training for certification and assignment. Obtain a new training tracker program (Cert-Assist).  
1.4 Objective: 
To provide ongoing leadership development and support. To improve leadership qualities of all officers. Creation of a leadership development program that include leadership, mentorship and cultural socialization.

1.5 Objective:
To improve trust and relationships in the community. Enhance departmental training regarding diversity issues facing officers and the community.  Number of employees completing “Implicit Bias” training; procedural justice training.

1.6 Objective: 
Enhance training on interpersonal skills, cultural awareness and sensitivity, non-enforcement engagement, and fundamentals of community policing. Engage community leaders and external stakeholders in training plan. 

1.7 Objective: 
Develop scenario-based training to build skills and abilities in areas that help build respect and trust: communication, personal interactions, and de-escalation techniques.  Number of scenarios/training developed specifically to address de-escalation methods.


Goal #2: That the Professional Standards Division ensures the integrity of the police department is maintained through a system of internal discipline where an objective, impartial investigation and review includes transparency. Also, it is the responsibility of PSD to ensure that all use of forces that are conducted by police department members are within policy. To ensure that PSD is conducting fair and impartial investigations and that officers within the police department are using force options correctly.

2.1 Objective:
Identify where complaints are originating from; internal vs. external. Conduct monthly reports accounting for all internal and external complaints. PSD will continue to work on reducing the number of civilian complaints that are submitted based on customer service skills-rudeness and unprofessional conduct.

2.2 Objective: 
Personnel will attend in person or participate in online classes involving customer service training, ongoing diversity training and crisis intervention training. Trainings will assist officers with making their interactions with citizens more productive, safer and positive.  

2.3 Objective: 
Process through data collection to determine whether the investigations resulted in sustained allegations against the officer involved. Conduct reports detailing the outcomes of all investigations both internal and external.

2.4 Objective: 
To ensure that all complaints are being properly taken in and are captured in RMS (NEXGEN) and/or Benchmark, First Sign Program. 

2.5 Objective:
To ensure that all Use-of-Force incidents are within policy. That all Use of Force is viewed by Defensive tactics instructors and PSD Command Staff monthly. Conduct monthly reports running an analysis on Use-of-Force incidents to ensure that all force was appropriate.







Administrative Services Division

Goal #1: To provide our personnel and the public with administrative and other essential support services for the effective and cost efficient delivery of police services. 

1.1 Objective: 
Develop plans for staffing/retention/recruitment to align with current and future needs. This should incorporate use of workload analysis and plans for current and future staffing needs based on city forecast population growth, city development and culture changes. 

1.2 Objective: 
Develop and create opportunities for developing skills for administrative staff to assist in succession planning and career development opportunities.

Goal #2: Strengthening fiscal management.

2.1 Objective: 
Provide quarterly financial forecasting reports to Command Staff prior to the end of each period to include training costs, overtime, and operating budget. Whether departmental budget is maintained without exceeding the prorated monthly target for each division. 

2.2 Objective: 
Provide monthly status reports to Command Staff regarding expenditures and project completion for budgeted items.

2.3 Objective: 
Make fiscal decisions based on operational needs and expenditure/historical data.
Provide monthly expenditure report to Command Staff and track completed target goals for projects, personnel costs, and operating budgets.

Goal #3: Infrastructure expansion, fleet and capital investment.

3.1 Objective: 
Create and implement a capital replacement plan for all MPD equipment and vehicles. Develop feasibility study for fleet operations and needs to combat parking a facilities restraints. Complete annual reports for programs with capital equipment needs and update to accommodate budget planning to include CNR requests. 

3.2 Objective: 
Continue to pursue permanent facilities for fleet, traffic equipment, boats/watercraft and office spaces.

3.3 Objective: 
Pursue the feasibility of developing a new HQ’s facility to include feasibility study, land acquisition, and capital project approval.

3.4 Objective: 
Prioritize facility needs and work with Capital Projects in incorporating a 5-10- year capital facilities roof replacement and expansion plan for MPD HQ. Continue to provide annual facility related recommendations for incorporation into the Capital Improvement Plan for the City of Middletown.

Goal #4: The Records Bureau to have full paperless document transmission to the courts through CISS.
4.1 Objective:
To be achieved through continuing to work with CISS, CJIS, and the Court to move to the next phase of CISS Transmission of records and to achieve seamless workflow regardless of which personnel are present.
4.2 Objective: 
All civilian records staff cross-trained in time urgent tasks, such as preparing the court bags, CISS Entry, etc.
1. To Implement an FOI Release System. This system will create searchable database of FOI releases including time stamp of intake, processing and release dates. All saved data is cloud based. The city’s IT department is currently vetting this process.   
1. To create a Records Management Program. This would be a manual, which would include Job Titles, and tasks assigned. The tasks would then have listed procedures. The manual would be used to ensure procedural compliance, as well as for training of staff and supervisors assigned to the Records Bureau.  Sections of the manual will be completed by Records Staff regarding their own tasks, then reviewed by the records supervisor and added to the manual, until the manual is completed.

Goal #5: IT investments 
5.1 Objective:
Work with City IT to re-platform our infrastructure in order to provide a stable network for our uses.

5.2 Objective:
Improve our backup solution to increase retention and reliability. Provide a safe and secure network that will allow users to perform their duties uninterrupted.
6.2 Objective:
Ensure that network equipment as well as servers and desktops are current. Updated equipment and software for efficiency and minimization of downtime. 

Goal# 6: Accreditation
6.1 Objective:
The goal for accreditation is to continue to make all policies meet CALEA standards and to continue to make progress in gathering proofs for standards.  This will ensure that we will be ready for our onsite assessment within our three-year timeframe.
6.2 Objective:
Implement personnel evaluations for all employees. Ensure we are preparing for OSHA compliance.












Specialized Units Plans

Middletown Police Departments specialized units are specialized teams within our department, trained to handle specific types of situations or crimes. This includes but not limited to School Resource Officers, Emergency Response Team (ERT), Marine Unit, Drone Unit, Traffic, K-9 Unit. These units undergo rigorous training to enhance their skills and are often equipped with specialized tools and equipment tailored to their missions.

School Resource Officers
The Middletown Police School Resource Officers operate under the direction of the Community Services Division.

Goal #1: Ensure safety and security and strengthen relationships and trust of students, administration, and overall community. Ensure the unit is properly trained, equipped, and staffed to provide a safe and secure environment for the students and administration to further educational development and growth.

1.1 Objective: 
Training requirements and needs to maintain district standards. Ensure all officers receive School Resource Officer training to allow officers to be prepared for the many challenges of working in a school environment.

1.2 Objective: 
Advance training focused on active assailant response, TAC med, drug problems, mental health, identifying bullying, and de-escalation and de-confliction.

1.3 Objective: 
Increase mentorship and student interaction by developing initiatives, programs, classes/courses, or demonstrations.
1.4 Objective: 
Develop and maintain school response plans and security plans (public/private). Conduct security assessments of school property and structure, and develop plans to store on network drives for department responses that are re-evaluated annually. 

1.5 Objective: 
Staffing of schools. Develop comprehensive plan addressing staffing at elementary schools focused around budget, and department staffing.

1.6 Objective:
Align department expectations of SRO with School District expectations. Meet with administration/safety committee where comprehensive school evaluations are completed to discuss possible areas of concern to maintain accountability and overall development.

Emergency Response Team

The Middletown Police Emergency Response Team operates under the direction of Community Services Division. The purpose of an emergency response team for law enforcement is to swiftly and effectively handle critical situations, such as hostage rescues, armed confrontations, or other high-risk incidents, to ensure public safety and minimize potential harm.


Goal #1: Maintain readiness through training and provide support during designated special events, warrant service and civil unrest.

1.1 Objective:
ERT techniques have evolved over time, as have legal standards by which the team must operate. Training is crucial for the team to work effectively and appropriately in this dynamic environment. Standards will be established by national, state, and regional best practice

1.2 Objective:
Obtain formal training from established/certified programs that are recognized as national leaders.

1.3 Objective: 
Continue to ensure interoperability readiness through joint training. Cross train with FBI, Connecticut State Police and CRCP ERT’s on a regular basis by having area ERT’s attend joint training (Capital Region).

1.4 Objective: 
		Development with an operation manual with MISSION statement of ERT.

Goal #2: Maintain readiness through equipment maintenance and upgrades for efficiencies and law enforcement ERT standards.

2.1 Objective: 
The ERT responds to calls on a sporadic basis. It is important to have equipment that works when the unit is deployed. Maintenance of the Response ERT Transport Truck and MRAP.


2.2 Objective:
Maintain communication equipment and vision needs. Develop replacement plan for equipment and specialty devices.
Marine Unit
The Middletown Police Marine Unit operates under the direction of the Community Services Division. The primary goals of the Marine Unit is to patrol the Connecticut River and lakes and ponds in the City of Middletown’s jurisdiction so to provide services and protection on waterways (such as search and rescue operations, investigation, interdiction, and apprehension of waterborne violators), to provide vessel support for special team units, and to operate in concert with other agency marine units.

Goal #1: To maintain highly trained and proficient marine unit officers (divers and operators). To be able to better service citizens and the waterways.

1.1 Objective:
Monthly training and retention. Train with other agencies to identify deficiencies.

1.2 Objective: 
Provide support to local, state and federal agencies through MOU’s and regional, partnerships.  

1.3 Objective
Training attended and performance outcomes recording standards in our Training Division.

1.4 Objective:
Aquatic equipment maintenance and upgrade programs that reflect Marine Unit Standards and national best practices.
.

Drone Unit (UAS)
Unmanned Aircraft Systems, UAS, continue to gain popularity in the Law Enforcement and Public Safety effort. Drone/UAS are proving to be a useful tool in search and rescue, missing person’s searches, crime scene and traffic collision mapping, aerial traffic observation, over-watch of large events, and situational awareness during tactical events. Drone/UAS, software, and applications are evolving daily. It is imperative that any Drone/UAS unit remains educated and knowledgeable of the ever-changing technology. 

Goal #1: To provide support to Special Operations Units and patrol through the use of unmanned aircraft systems.
1.1 Objective: 
Increase the number of pilots and visual observers in the unit. Select and train additional members within the next 12-18 months.

1.2 Objective:
Add additional Drone/UAS to the fleet (interior and updated frames).

1.3 Objective:
Develop a scheduled format that provides for 24-hour coverage for Drone/UAS support. 

Traffic
The City of Middletown Police Department is devoted to providing our citizens and visitors with a safe environment when utilizing roadways, whether by vehicle, bicycle, or by foot. The overall goals are the reduction of impaired driving and a target of zero collisions that cause great bodily injuries and fatalities, accomplished through research-based enforcement and education. The traffic safety plan identifies specific objectives and tasks to meet the objectives, designed to impact current strategies and make traffic safety a main focus of the Middletown Police Department.

Goal #1: To conduct fair and impartial enforcement focused on areas identified by research as having compromised safety issues. 

1.1 Objective: 
Research-based enforcement, utilizing strategy and technology. Obtain collision data from RMS (NEXGEN) to focus enforcement on identified problem areas and identified causation factors.

1.2 Objective:
Maintain and utilize speed trailer and conduct traffic studies (in coordination with CTDOT and the City of Middletown Public Works) to identify problems and confirm complaints.
1.3 Objective:
Work with other agencies to conduct group enforcement and checkpoints focused on specific collision causation factors. Analyze information following a time period regarding research-based enforcement. Record amount of time spent conducting enforcement in relation to obtaining results.

Goal #2: Trust within the community and integrity within the Traffic Unit and MPD’s motor vehicle enforcement methods. Communication and trust will allow us to better support the community’s public safety needs.

2.1 Objective:
Exercise officer supervision and accountability when conducting enforcement or responding to traffic related complaints.

2.2 Objective:
 Implement a tracking system for traffic citations and auditing.


2.3 Objective:
Implement traffic stop procedures promoting safety and citizen engagement/disengagement. Monitor MPD’s officers’ actions through BWC/in-car camera review.

Goal #3: Highly trained police officers able to investigate collisions and identify problems in roadways. Lead to better investigation outcomes.

3.1 Objective:
Schedule officers for motor vehicle crash reconstruction training certification.  

3.2 Objective:
Maintain and track proficiencies. Work as a cohesive organized unit when investigating collisions involving fatalities or serious injury with Patrol Division and Drone Unit.

3.3 Objective:
Work with and train with other agencies providing services in this field. 

Goal #4: Improved road safety for bicyclists and pedestrians so to prevent potential crashes causing serious injuries and/or death.

4.1 Objective:
Work with community partners and committees to identify high risk areas for vulnerable roadway users.
4.2 Objective:
Continue to work with CTDOT and City of Middletown Public Works (to include traffic and transportation engineers in identifying concerns.

Goal #5: Educate and inform citizens on the effects of impaired driving and traffic safety matters so to prevent collisions causing injury and death.

5.1 Objective:
Conduct presentations to communities and schools/ colleges. Attend community meetings and events. Provide education information when conducting enforcement to include; 

As Follows:
0. Education: Through the use of public service announcements via Social Media, radio and television, safety talks at schools and businesses, traffic services demonstrations of child seat instillations and “Click It or Ticket”, “Driving Under the Influence,” and Distracted Driving campaigns; our goal is to educate the general public on safe driving. 
0. Visibility and Enforcement: To work with Patrol Commander and supervisors to maximize visibility of personnel and to conduct vigorous motor vehicle enforcement for speeding, seatbelts, driving under the influence as well as aggressive, and distracted driving violations.  The use of traditional (marked) and untraditional (unmarked) patrol vehicles will be utilized to create a sense of omnipresence on the cities multiple roadways.
0. Data-Driven Accident Evaluations: Utilizing Data Driven Approaches to Crime & Traffic Safety (NEXGEN), expansion and enhancement of access to real-time and up-to-date accident information at the level of Patrol Supervisors will allow them to more effectively utilize and deploy available resources to address traffic crash issues, enforcement activities and crime prevention initiatives in their respective areas of responsibility.  
0. Grant Funding: The agency will continue to work with, apply for and obtain grants from our partnering local and state agencies, to include the Connecticut Chiefs of Police Association, Department of Transportation, State of Connecticut Office of Policy and Management (OPM) and Department of Motor Vehicles, as well as seek other additional funding sources, which will allow for the increase of resources, such as red light and traffic enforcement cameras, to improve our highway safety initiatives and goals.  
0. The Division of Administrative Services, Patrol Division, Major Investigations and Professional Standards will continually research and implement nationally recognized best practices whenever feasible. This will include, but not be limited to, improvements to training curriculums, patrol and officer safety techniques, policies and procedures, modernizing field equipment and continued community engagement forums to ensure police practices are aligned with community needs.

K-9 Unit

Goal #1: The Middletown Police Departments plan for a canine unit involves specialized training, regular skill assessments, and integration into various operations. Emphasize teamwork, handler-dog bond, and ongoing health checks for optimal performance. Implement scenario-based training to simulate real-life situations and ensure adaptability. Regularly update training methods based on evolving law-enforcement challenges. Collaborate with other units for seamless coordination during joint operations. Establish a robust feedback system for continuous improvement.



1.1 Objective: 
Maintain certifications with the Connecticut State Police and Puppies Behind Bars through training and policy.

1.2  Objective:
Investment in equipment, health and safety of K-9 teams through grant and public donation programming. 

1.3  Objective:
Develop cross training standards of patrol shepherds/labs for bomb detection and search and rescue. 





















LEADERSHIP
Middletown Police Department leadership is crucial as it sets the tone for organizational culture, influences officer morale, and shapes community relations. Effective leadership fosters accountability, transparency, and ethical conduct, ultimately enhancing public trust. Strong leaders prioritize training, promote diversity, and navigate complex challenges, ensuring a responsive and responsible law enforcement agency.

Goal #1: Career development through leadership and educational training; career counseling, equal opportunity and promotions.

1.1 Objective:
To enhance additional leadership training and educational opportunities that serve to foster career development and advancement.

1.2 Objective:
Career development for police officers through leadership, training, career counseling, promotions and equal opportunity.

1.3  Objective:
To enhance the agency wide management and leadership training programs so as to attract, identify, promote and retain qualified personnel

1.4 Objective:
To develop and coordinate an agency-wide supervisory training program to attract, identify, and promote and retain qualified personnel.
1.5 Objective:
To enhance opportunities for professional learning through the use of team building classes, technology and distance learning platforms.

1.6 Objective:
Through career counseling and training, encourage personnel to attain advanced formal education for personal and professional growth.
1.7 Objective:
Ensure compliance with the Equal Opportunity Act and the Americans with Disabilities Act. Continue to work with the City of Middletown Human Resources Department to provide for fair, consistent and equal employment, as well as promotional opportunities for all department personnel. 
Goal #2: Uphold the highest level of Professionalism, Ethics and Standards. 
2.1 Objective:
Open and willing participation in the statutorily mandated Racial Profiling Prevention Project.

2.2 Objective:
Ensure employee accountability, by conducting thorough, impartial, timely administrative inquiries and investigations that identify misconduct and protect employees from false allegations. 

2.3 Objective:
Provide fair, timely and just dispositions of complaints where just cause is established regarding the conduct of employees.

2.4 Objective:
Maintain public trust in the department to investigate all complaints in a responsive and professional manner without discouraging, interfering or delaying a citizen’s ability to make a complaint against personnel.

2.5 Objective:
Ensure every supervisor provides the necessary and critical oversight of personnel and consistently review each employee’s performance and actions.   

2.6 Objective:
Continue to provide departmental training to supervisors and managers on how to conduct administrative inquiries and investigations. In addition, have field supervisors and managers work collaboratively with Professional Standards.

2.7 Objective:
Continue to recognize and promote personnel with performance recognition through awards, excellent evaluations, news media, publications and job enrichment.      

2.8 Objective:
Ensure that supervisors and managers continue to conduct performance compliance checks through the use of department monthly reporting, periodic personnel reviews, roll call inspections, as well as Inspections of Department Units.  

2.9 Objective:
Continue to provide department personnel with expanded training including topics such as impartial policing, implicit bias, repose to mental health and racial profiling.     Continue to monitor, review and evaluate the activities of all Department personnel to ensure that the highest level of professionalism, ethics and standards are being achieved, practiced and maintained.  
Long Term Goals
        The City of Middletown Police Department is committed to continually identifying critical personnel needs and staffing levels within the department that are essential to achieving our mission. The department recognizes that in light of the difficult economic, social and uncertain times that we face, that each commander, manager and supervisor within the department takes appropriate steps to ensure the most efficient utilization of their personnel and resources.  Additionally, we are committed to rehabilitating, reallocating and enhancing our facilities, fleet, and our information technology infrastructure with the specific purpose of achieving our mission while enhancing efficiencies through process improvements and working within budgetary and fiscal constraints.   
    The leadership of the Middletown Police department provides its managers with the autonomy in determining how, or by what method, they can accomplish their strategic goals and thereby contribute to the overall success of the department. The leadership looks at the mission as the department’s primary task. The goals are viewed as intermediate objectives that contribute to the overall mission.
     The strategic plan provides the foundation and parameters to satisfy the department’s goals and ultimately, the mission.  The leadership has intentionally provided a strategic plan that is broad enough for each manager within the department to contribute to the overall department mission.  Managers are to utilize their individual leadership skill sets in an effort to achieve the goals and objectives of the strategic plan consistent with the overall department mission.
     Each goal within the strategic plan is italicized and is intended to assist managers in understanding the overall objectives of the department.  These goals serve as prompts in applying the strategic plan by utilizing each manager’s skill set to strive forward in accomplishing the overall mission of the department.   
     Ensure sworn and civilian staffing levels are sufficient to maintain effective operations and effective quality of service to the citizens of the City of Middletown. Staffing levels for effective operations and quality service in Middletown, regular assessments should be conducted to align staffing with the city's needs. Collaboration between departments, ongoing training, and data-driven evaluations can contribute to maintaining a well-balanced mix of sworn, and civilian staff to meet citizen requirements efficiently. Adjustments should be made based on workload, emerging needs, and community feedback to continually optimize staffing levels.
     Moving the Middletown Police Department toward CALEA accreditation is a primary long term goal. This on-going process to move the Middletown Police Department toward national CALEA accreditation reflects a commitment to achieving the highest standards in law enforcement. Pursuing accreditation signifies a dedication to professionalism, excellence, and community trust. The rigorous CALEA process involves meeting stringent criteria, enhancing accountability, and fostering continuous improvement. This endeavor showcases the department's dedication to transparency, adherence to best practices, and delivering top-notch services to the citizens of Middletown.
      We will continue to engage in proactive community policing and information sharing projects within the City of Middletown and the other municipal, state and federal agencies we partner with. Proactive community policing is vital for fostering trust and collaboration with the residents of Middletown. Sharing information and projects transparently not only strengthens community relations but also promotes a unified approach with other municipalities and state/federal agencies. This collaborative effort enhances public safety initiatives, maximizes resources, and creates a more resilient and interconnected network to address the diverse needs of our community.     “Community” includes, but is not limited to residents and visitors, business and industry, other federal, state and local agencies and organizations, legislators, the media, schools, and neighborhoods.
     We will also continue to utilize resources that have been provided to our police officers to provide additional services and share information in an effort to reflect the environment police officers face today. Deployment of Narcan to all police officers has proven to be highly effective as a tool in the struggle against the dramatic expansion of the use of opioids. Additionally, the agency has, in coordination with Domestic Violence Prevention agencies, utilized the Lethality Assessment Protocol (LAP) screening protocol at all Domestic Violence incidents.  This has enhanced police officers’ interactions with victims of Domestic Violence and aided in the prevention of further incidents. 
     The attendance of our police command staff at the FBI National Academy for executives underscores our commitment to excellence and continuous improvement. This premier training equips our leaders with cutting-edge knowledge and skills, ensuring they are at the forefront of law enforcement practices. The investment in this advanced training directly benefits our community, as it enhances the capabilities of our command staff to address evolving challenges and maintain the highest standards of public safety in collaboration with federal agencies.
     We will greatly strive to ensure sworn and civilian staffing levels are sufficient to maintain effective operations and provide efficient quality service to the citizens of the City of Middletown.
     The City of Middletown (Police Department) is proud to be serving since 1870. The Middletown Police Department, has five divisions within the Department to include Administration, Patrol, Professional Standards/Training, Community Services and Investigative Services. The Police Department is tasked with the protection of the city’s residents and visitors and the promotion of public safety through the appropriate enforcement of local and state laws. 
     The Professional Standards Division of the Middletown Police Department will continue to work with the City of Middletown Human Resources Department to continually move the entry level selection process forward.
     The department will always to attract the highest quality of diverse candidates, through job fairs, community police forums, college visits, media campaigns, social media postings and throughout the department with the emphasis on the fact that “Every Middletown Police Officer is a Recruiter”.
     As of July 1, 2023, the Middletown Police Departments current staffing 120 sworn positions. At any given time we run approximately 5% under agency staffing due to retirements or personnel moving on to other departments or career fields. The majority of sworn personnel, 95% or so are assigned to the field.  An additional 5% were assigned to administrative assignments and perform sworn duties.  
     Of the 120 filled sworn positions, a number of officers were unavailable for a full duty sworn assignment for several reasons including; sustained on-the-job injuries and were recuperating on worker’s compensation status; maternity leave, medical leave and family medical leave; military leave; disciplinary reasons. Another 7% are vacant entry level or lateral officers, that we will forecast staffing levels to meet the 120 sworn officers available for full duty assignment.
     Patrol strength did not change for a number of years however, City demographics and the number of calls for service have. The Middletown Police Department continued to successfully operate with its current staffing levels, however; each year it has become more challenging to sustain our high standards for public safety and service. The physiognomies of the Police Department have changed noticeably over time and the patrol, major investigative and specialized units have been under consideration to add a total of 15 additional officer, as economic conditions allow. This adjustment would place the Police Department in a position to accommodate State regulate mandates (to include accreditation requirements) and mental health police response.    
Monitor Staffing Levels:
     Consistently monitor existing staffing levels and attrition to ensure proper staffing of both civilian and sworn personnel to ensure adequate public safety as well as efficiency within police department and units based on workload.  
Use of Sworn Personnel:
     Ensure the minimum use of sworn police officers in administrative positions.
Anticipated Workload and Population Trends:
     The current city fiscal affairs for city government is requiring not only this department, but all departments to scrutinize its distribution of resources while meeting their respective goals and objectives.  Now more than ever, city departments are focusing on cost saving measures while maximizing their efficiencies.  
     The department’s primary focus is traffic and criminal investigations.  Over the past several years the numbers have remained relatively stable, however the department continues to monitor trends in calls for service and added responsibilities so as to adequately deploy personnel to areas requiring the greatest demand.  As the City of Middletown budget becomes more clear for future growth of the police department, we will continue to monitor a scrutinize resources and spending.  
     With that, the Middletown Police Department will continue to provide essential services to the public.  The department will continue to maintain the quality and efficiency of our core functions to our stakeholders and the citizens of the City of Middletown.  
     The current population of the City of Middletown has not significantly changed over the years and is approximately 47 thousand people according to the U.S Census Bureau. Connecticut population (3.5 million) trends show only small growths over the past several years, however, Connecticut continues to become more racially and ethnically diverse, as well as in the city, and our focus is to ensure that our staffing is representative of the public that we serve.
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This strategic plan represents the long-term agency goals, population trends that impact staffing and calls for police services and the operational objectives for accomplishing our overall mission.  This plan is a working/living document which will be updated as needed and a final evaluation will be completed at the end of the multiyear plan period.    
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